Expo 2010 Shanghai China: Brand Sponsorship

Structure of Brand Sponsorship
The brand sponsorship is structured with two levels, global partners and senior sponsors. The global partners will enjoy the highest level of marketing privileges and commercial rights, including the use of the Expo 2010 Shanghai China brand for marketing activities across the world, while the senior sponsors will enjoy the secondary level of marketing privileges and commercial rights, including the use of the Expo 2010 Shanghai China brand for marketing activities in the Greater China regions.
Types of Industries Covered by Brand Sponsorship

As the areas relevant to the Expo theme and necessary for the Expo preparation are wide and extensive, the Organizer has selected around 50 industries for its brand sponsorship campaign, including transport and tourism, information technology, financial services, Expo Park construction, general consumer goods, and business services in the Expo Park, accordingly around 12 global partners and 15 senior sponsors are expected to be decided. The selection is made under the principle of jointly developing with the sponsoring corporations the resource value of each party to seek mutual benefits, and by taking into account such factors as the demand of and importance to the Expo preparation, the relevance of the industry to the Expo theme, the industry scope and the number and size of large corporations in the industry, as well as the profit-making models and profit levels of the industry.
Key Factors for the Selection:
· The compatibility of the corporation’s image to the Expo theme
· The corporation’s overall strength and potentials for future development
· The business performance in China of a foreign corporation or the international presence of a domestic corporation
· The corporation’s financial capacities
· The corporation’s capabilities and investment in market promotion
Procedures for Selecting Sponsoring Corporations

1. Request for Intention (2 weeks)
Based on the distribution of corporations in the industries, the Expo Bureau will publish in the media or directly send to targeted corporations “The Request for Intention of Partnership with Expo 2010 Shanghai China”, and the interested candidates will submit to the Expo Bureau the required documents as specified in “The Request for Intention.”
2. Eligibility Evaluation (1-2 weeks)

The Expo Bureau will conduct an eligibility evaluation upon receipt of the required documents submitted by the candidates, and send to the candidates “The Request for Proposal of Partnership with Expo 2010 Shanghai China.”
3. Request for Proposals (6-8 weeks)

The candidates will, upon receipt of “The Request for Proposal”, prepare the required Sponsorship Proposal and related document and submit them to the Expo Bureau before the specified deadline.

4. Proposal Evaluation (2-4 weeks)

The Expo Bureau will review and evaluate the received Sponsorship Proposal and related documents and determine 2 to 3 finalist candidates for corporate sponsorship. 

5. Negotiation (2-4 weeks)

The Expo Bureau will negotiate with the finalist candidates concerning the specific terms and conditions for the sponsorship and relevant documents. 

6. Agreement Signing

Based on the negotiations, the Expo Bureau will finally appoint one corporation as the targeted sponsor and conclude with it the “Partnership Agreement.” 
Under normal circumstances, the whole process of sponsorship campaign for each industry will take 4 to 6 months.
